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AUSTRALIAN PROFESSIONAL EMPLOYEE VALUES SURVEY 
 
 
 
1.0 SURVEY OBJECTIVE 

iHR Australia’s ‘Australian Professional Employee Values’ (APEV) Survey was conducted to 

obtain a deeper understanding about leadership and organisational culture & climate in 

Australian workplaces. 

Fifteen (15) companies from varying industries and over 350 employees participated in the 

survey. 

The survey examined the extent to which aspects of culture / climate elements concerning 

job satisfaction, employment conditions, management and leadership were perceived to be 

important to employees and the extent to which employees were satisfied with the 

performance of the culture / climate elements in their organisation. 

The data was analysed to identify differences across age groups and gender.  

 

2.0 THE METHODOLOGY  

The survey contained 75 questions covering a subset of 33 climate culture / climate 

elements.  

Participants were asked questions in terms of their importance and their satisfaction using a 

6 point rating scale.  

The data was analysed utilising techniques to prioritise stated importance and measure 

relative stated satisfaction.  

 

3.0 INTERPRETATION 

Where appropriate, the percentage of satisfied responses were calculated based on the 

number of satisfied and very satisfied ratings (slightly satisfied ratings were excluded as they 

imply some level of dissatisfaction). 

To measure average Importance and Satisfaction ratings scores were transformed into a 

score out of 100 for simple interpretation. Ratings were assigned a number between 1 and 6 

(very unimportant = 1, unimportant = 2, slightly unimportant = 3, slightly important = 4, 

important = 5, very important = 6). An average rating was calculated and transformed into a 

score out of 100 by dividing the average into 6 and multiplying by 100. The table below 

provides a guide for interpreting scores in the context of performance. Note that the target 

score is 83 out of 100 which reflects overall agreement on average. 
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Table 1:  Scoring  

 

 

Table 2:  Culture / climate elements rated most important overall 

 

 

 

 
 
 
 
 
 
 
 
 

 
 

Table 3:   Culture / climate elements rated most important across age groups 

 

Generation Y Generation X Baby Boomer 

Career /  promotion opportunities Trustworthy manager Manager is fair & respectful 

Training / development 
opportunities 

Manager is fair and respectful Trusted to make decisions 

Feeling highly motivated Work-life balance Able to work independently 

Job provides a variety of 
experience 

Trusted to make decisions Professionalism 

Manager is fair & respectful Able to work independently Trustworthy manager 

Trustworthy manager Professionalism Treated with respect at work 

Able to make a worthwhile 
contribution 

Being treated with respect at work Work in an effective team 

 

 

 

Average Score Meaning 
Weighted 
Score 

Performance 

Average Score = 6 Participants Strongly Agree on average 100 Very high performance 

Average Score = 5 Participants Agree on average 83 High performance 

Average Score = 4 Participants Slightly Agree on average 67 Moderate performance 

Average Score = < 3 Participants Disagree on average <50 Poor performance 

Manager is fair and respectful 

Trustworthy manager 

Able to work independently 

Trusted to make decisions 

Being treated with respect at work 

Work-life balance 

Professionalism 
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» Respect and trust are highly valued by both males and females.  

 

» Females value a friendly and cooperative environment, professionalism and 

independence. 

 

» Males value work-life balance and working in an effective team. 

 

Table 4:  Culture / climate elements rated most important across gender 
 

Female Male 

Manager is fair and respectful Manager is fair and respectful 

Trustworthy manager Trustworthy manager 

Being treated with respect at work Able to work independently 

Trusted to make decisions Able to make a worthwhile contribution 

Friendly and cooperative environment Trusted to make decisions 

Professionalism Work-life balance 

Able to work independently Work in an effective team 

 

 

 

4.0 OVERALL JOB SATISFACTION 

» 74% of survey participants were satisfied or very satisfied with their job.   

 

» Older Baby Boomer workers have a substantially higher level of job satisfaction than 

workers below 45 years, as do females compared to males. 

 

Table 5:  Percentage who were satisfied or very satisfied with their job overall across 
age groups & gender 

 
Overall Job 
Satisfaction 

Generation Y Generation X Baby Boomer Male Female 

74% 68% 71% 90% 66% 81% 

 

  



 

© iHR Asia Pty Ltd 

 

 

4.1  OVERALL SATISFACTION WITH SALARY 

» Salary satisfaction is not the sole driver for overall job satisfaction. 

 

Table 6:  Percentage who were satisfied or very satisfied with their job  
overall across age groups & gender 

 

Overall 
Satisfaction with Salary 

Generation 
Y 

Generation 
X 

Baby 
Boomer 

Male Female 

57%  47%  61%  55%  53%  58%  

 

 

4.2 OVERALL SATISFACTION WITH STAFF MANAGEMENT 

» Just under 50% of participants were satisfied with staff management overall. 

 

» Older staff are more satisfied with staff management compared to younger staff. 

 

Table 7:  Percentage satisfied or very satisfied with overall staff management across 
age groups & gender 

 

Overall Satisfaction 
with Staff Management 

Generation 
Y 

Generation 
X 

Baby 
Boomer 

Male Female 

48% 50% 44% 58% 48% 48% 

 

 

4.3 OVERALL SATISFACTION WITH LEADERSHIP 

 

» Overall just over 50% of participants were satisfied with leadership in their organisation. 

 

» A higher proportion of Baby Boomers are satisfied with Leadership compared to 

younger survey participants. 

 

» A slightly larger proportion of males were satisfied with leadership compared to females. 

 
 

Table 8:  Percentage satisfied or very satisfied with leadership across age groups & 
gender 

 

Overall Satisfaction 
with Leadership 

Generation 
Y 

Generation 
X 

Baby 
Boomer 

Male Female 

56% 56% 54% 61% 58% 54% 
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4.3.1 IMPROVING LEADERSHIP  

 
Survey participants had a range of views about how leadership can be improved in the 

company. Common themes were: 
 

» Leadership training; 

» Clarify and communicate business strategy; 

» Clarify and apply consistent leadership values; 

» Recognise / incentivise performance; 

» Trust and empower managers to make decisions; 

» Be respectful towards staff; 

» Lead by example; 

» More interaction between staff and senior management; 

» Mentor and develop staff; and 

» Career / development management. 

 

4.4 THE EFFECT OF óYEARS OF SERVICEô ON SATISFACTION 

» New employees have a positive response to the organisation which diminishes as their 

years of service increases. 

 

» Special focus is required during the middle years. 

 

» Those who commit to the long-term are generally more satisfied. 

 

Table 9:  Percentage satisfied or very satisfied across years of service 

 

 

 

 

 

   

 
Overall  < 1 Year  2 ð 5 Years  6 ð 10 Years  > 10 years  

Job Satisfaction  74%  89%  70%  67%  76%  

Salary Satisfaction  57%  61%  54%  52%  59%  

Staff Management 

Satisfaction  
48%  74%  42%  40%  35%  

Leadership Satisfaction  56%  80%  50%  44%  53%  
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4.5 SATISFACTION WITH HIGH IMPORTANCE CLIMATE / CULTURE ELEMENTS: 

AGE GROUPS 

» Baby Boomers had a high level of satisfaction with all high importance climate / culture 

characteristics. 

 

» Generation X had a high level of satisfaction with highly important climate / culture 

characteristics with the exception of professionalism which was slightly less satisfactory. 

 

» Generation Y had a relatively low level of satisfaction with career & promotion 

opportunities, training & development, feeling motivated and variety of job experience.  

 
 
 

Table 10: Importance and satisfaction score for high importance items across age  
  groups  

  

» Both males and females placed greatest importance on similar culture / climate 

elements including being treated with fairness, respect and trust by a trustworthy 

manager and being able to work independently.  

 

» Of high importance for males was being able make a worthwhile contribution and work-

life balance. Females valued being trusted to make decisions in a professional and 

friendly environment.   

 
 
 

 

 

Generation  
Y 

Imp. 
Score 

Sat. 
Score 

Generation  
X 

Imp. 
Score 

Sat. 
Score 

Baby  
Boomer 

Imp. 
Score 

Sat. 
Score 

Career & 
promotion 
opportunities 

95.7 68.1 
Trustworthy 
Manager 

93.6 85.6 
Manager is fair & 
respectful 

97.5 87.1 

Training & 
development 
opportunities 

94.3 75.7 
Manager is fair & 
respectful 

93.2 83.9 
Trusted to make 
decisions 

96.0 90.0 

Feeling highly 
motivated 

92.6 72.8 Work-life balance 93.0 83.0 
Able to work 
independently 

96.0 93.5 

Job provides a 
variety of 
experience 

92.2 77.5 
Trusted to make 
decisions 

91.9 84.5 Professionalism 96.0 80.1 

Manager is fair 
& respectful 

91.8 83.3 
Able to work 
independently 

91.4 87.5 
Trustworthy 
manager 

95.5 88.3 

Trustworthy 
manager 

91.7 79.9 Professionalism 91.3 74.8 
Treated with 
respect at work 

94.3 87.1 

Able to make a 
worthwhile 
contribution 

91.5 86.2 
Being treated 
with respect at 
work 

91.1 84.1 
Work in an 
effective team 

93.9 83.3 
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Table 11:  Importance and satisfaction score for high importance items 
                 across gender 

 

 

 
5.0 FUTURE CAREER INTENTIONS 
 
» Almost 60% of survey participants intend to pursue a career in their current 

organisation. 

 

» However, 30% intend to pursue their career outside their organisation. 

 
 

Table 12:  Percentage intending to develop their career in their current  
                  organisation vs an alternative organisation 

 
Intention Overall Generation  

Y 
Generation  

X 
Baby 

Boomer 
Male Female 

Develop career in 
current organisation 

58% 66% 62% 48% 60% 57% 

Develop career in 
alternative organisation 

32% 32% 28% 32% 31% 33% 

No plans to develop 
career 

10% 2% 10% 19% 9% 10% 

 
  

Female Imp. 
Score 

Sat. 
Score 

Male Imp. 
Score 

Sat. 
Score 

Manager treats you with 
fairness & respect 

95.1 85.7 
Manager treats you with 
fairness & respect 

92.2 82.9 

Trustworthy manager 94.7 86.9 Trustworthy manager 92.0 85.6 

Being treated with respect 
at work 

94.3 85.4 Able to work independently 91.4 86.8 

Trusted to make decisions 93.4 87.4 
Able to make a worthwhile 
contribution 

90.9 81.9 

Friendly and cooperative 
environment 

93.2 83.5 Trusted to make decisions 90.8 84.2 

Professionalism 93.1 74.7 Work-life balance 90.6 81.3 

Able to work independently 93.0 91.0 Work in an effective team 90.2 76.3 
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5.1 EMPLOYMENT INTENTIONS IN NEXT 12 MONTHS  

 
» Overall 83% of staff intend to stay with their company in the next 12 months. 

 
Table 13: Percentage intending to stay or leave their organisation in the next 12   

   months 
 

Intends to seek 
employment in 
alternative organisation 

Overall Generation  
Y 

Generation  
X 

Baby 
Boomer 

Male Female 

Yes 17% 18% 17% 16% 18% 16% 

No 83% 82% 83% 84% 82% 84% 

 
 
 
Satisfaction ratings for survey respondents who are intending to leave their current 
organisation in the next 12 months -  
 
» All survey respondents who intend to leave their organisation in the next 12 months 

reported some level of overall dissatisfaction with their job. 

 

» Survey respondents who indicated they intend to seek alternative employment in the 

next 12 months rated their satisfaction substantially below the survey average level of 

satisfaction on the majority of culture / climate elements. 

 

» The lowest satisfaction ratings were for career and promotion opportunities, salary, 

recognition, variety of experience in their job and manager leading by example.  
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Table 14:  Culture / climate items with the lowest satisfaction scores for those   

  intending to leave the organisation  
 

 

Compared to overall satisfaction scores  

Characteristic 
Overall 

Satisfaction 
Leavers 

Satisfaction 
Difference 

Career and promotion opportunities 68.1 42.3 -26.5 

Market competitive salary and benefits 70.2 46.9 -23.3 

Recognition of contribution and effort 77.4 54.9 -22.5 

Level of salary and benefits 71.4 50.0 -21.4 

Manager leads by example 78.1 57.1 -20.9 

Job provides variety of experience 81.3 61.3 -20.0 

Feeling highly motivated 74.9 55.4 -19.5 

Feedback about work and the organisation is valued 77.9 59.5 -18.4 

Inspired to perform 76.3 59.5 -16.8 

Support and encouragement from manager 79.9 63.7 -16.2 
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Table 15: Importance and satisfaction ratings for measured job culture / climate 
elements 

Characteristic Importance Satisfaction Difference 

Average 88.69 78.73 -10.0 

Motivation/Engagement 

Feel highly motivated 90.3 74.9 -15.4 

Co workers are highly motivated 83.8 72.8 -11.1 

Contributing to planning and decisions 89.3 76.3 -13.0 

Feedback about work and the organisation is valued 88.9 77.9 -10.9 

Sense of belonging 82.1 80.2 -1.9 

Recognition of contribution and effort 86.9 77.4 -9.5 

Pride in the organisation 85.8 79.3 -6.5 

Job Benefits 

Job stability and security 89.0 82.4 -6.5 

Level of salary and benefits 89.3 71.4 -17.9 

Market competitive salary and benefits 89.3 70.2 -19.1 

Work-life balance 91.7 83.6 -8.0 

Career and Development 

Training and development opportunities 87.8 76.2 -11.6 

Job provides variety of experience 89.1 81.3 -7.7 

Career and promotion opportunities 87.7 68.8 -18.9 

Interpersonal Behaviour 

Friendly and cooperative environment 90.9 82.5 -8.3 

Work in an effective team 91.0 77.9 -13.1 

Effective working relationships 90.6 82.8 -7.7 

Being treated with respect at work 91.9 83.5 -8.3 

Management/Supervision 

Manager is fair and respectful. 93.7 84.3 -9.3 

Manager leads by example 89.3 78.1 -11.2 

Support and encouragement from manager 89.0 79.9 -9.1 

Manager provides constructive feedback 87.0 78.4 -8.6 

Encouraged to use skills to solve problems and develop new ideas 85.3 82.1 -3.2 

Trustworthy manager 93.4 86.3 -7.1 

Trusted to make decisions 92.1 85.8 -6.3 

Work Practice 

Clear and achievable goals 85.8 76.8 -9.0 

Opportunity to be creative and innovative 84.4 80.5 -3.9 

Able to work independently 92.2 88.9 -3.3 

Able to make a worthwhile contribution 90.6 82.0 -8.6 

Company organises work effectively 86.6 70.7 -16.0 

Professionalism 91.7 75.1 -16.6 

Strategic Clarity 

Clear business strategy 84.8 73.5 -11.4 
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Table 16:  Most important culture / climate elements by age group 

  

 
< 30 years 30ï45 years > 45 years 

 
Importance Satisfaction Importance Satisfaction Importance Satisfaction 

Average 89.0 77.1 88.0 78.1 90.0 82.9 

Engagement 

Feeling highly motivated 92.6 72.8 89.4 73.3 89.4 82.3 

Co workers are highly motivated 83.3 71.4 83.7 72.0 84.8 76.9 

Contributing to planning and decisions 89.0 77.2 89.3 74.7 89.4 79.2 

Feedback about work and the organisation is valued 89.0 74.8 89.0 77.5 88.4 83.3 

Sense of belonging 84.4 77.7 80.3 79.7 83.8 85.5 

Recognition of contribution and effort 89.5 73.9 84.7 76.4 89.4 85.6 

Pride in the organisation 84.8 75.6 84.6 78.7 90.4 86.0 

Job Benefits 

Job stability and security 88.7 84.8 89.7 82.4 87.4 79.2 

Level of salary and benefits 89.0 71.0 89.6 71.6 88.9 71.5 

Market competitive salary and benefits  88.4 70.1 90.3 71.1 87.9 67.7 

Work-life balance 89.0 83.0 93.0 83.0 91.9 86.6 

Career, Training and Development 

Training and development opportunities 94.3 75.7 86.6 76.1 81.8 77.1 

Job provides variety of experience 92.2 77.5 87.6 82.0 88.4 84.9 

Career and promotion opportunities 95.7 68.1 87.1 68.4 77.8 71.0 

Interpersonal Behaviour 

Friendly and cooperative environment 89.7 79.3 90.4 82.8 93.8 86.6 

Work in an effective team 89.7 75.0 90.6 77.7 93.9 83.3 

Effective working relationships 89.7 81.5 90.0 82.8 93.4 84.9 

Being treated with respect at work 91.7 79.9 91.1 84.1 94.3 87.1 
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Management Supervision 

Manager treats you with fairness & respect 91.8 83.3 93.2 83.9 97.5 87.1 

Manager leads by example 89.7 77.5 87.7 77.1 92.9 81.7 

Support and encouragement from manager 90.1 77.5 86.9 79.0 92.9 86.0 

Manager provides constructive feedback 89.0 77.5 85.6 77.3 88.0 82.8 

Able to use skills to solve problems and develop new ideas 84.8 78.3 83.9 82.2 89.9 87.6 

Trustworthy manager 91.5 86.2 93.6 85.6 95.5 88.3 

Trusted to make decisions 89.7 85.5 91.9 84.5 96.0 90.0 

Clear and achievable goals 87.9 76.8 84.3 74.6 87.0 82.8 

Work Practices 

Opportunity to be creative and innovative 81.6 77.2 84.1 79.9 89.4 87.1 

Able to work independently 91.1 88.4 91.4 87.5 96.0 93.5 

Able to make a worthwhile contribution 91.3 78.8 89.4 81.4 92.9 88.2 

Company organises work effectively  87.0 66.7 86.0 69.3 87.9 80.1 

Professionalism 89.4 72.1 91.3 74.8 96.0 80.1 

Strategic Clarity 

Clear business strategy 82.6 70.8 85.0 73.0 96.0 93.5 
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Table 17:  Most important culture / climate elements by age group 

 

 

 
Male Female 

 
Importance Satisfaction Importance Satisfaction 

Average 88.1 77.6 89.3 79.9 

Engagement 

Feeling highly motivated 90.0 74.6 90.6 75.2 

Co workers are highly motivated 84.1 70.5 83.5 75.0 

Contributing to planning and decisions 88.8 74.4 89.7 78.1 

Feedback about work and the organisation is valued 87.6 76.1 90.1 79.6 

Sense of belonging 82.5 78.8 81.8 81.7 

Recognition of contribution and effort 87.0 75.4 86.9 79.4 

Pride in the organisation 85.4 77.7 86.2 80.9 

Job Benefits 

Job stability and security 87.1 82.5 90.7 82.3 

Level of salary and benefits 88.8 69.1 89.8 73.7 

Market competitive salary and benefits  89.8 67.5 88.8 72.8 

Work-life balance 90.6 81.3 92.7 86.0 

Career, Training and Development 

Training and development opportunities 87.2 77.0 88.4 75.4 

Job provides variety of experience 87.8 80.1 90.3 82.5 

Career and promotion opportunities 88.4 68.9 87.1 68.7 

Interpersonal Behaviour 

Friendly and cooperative environment 88.4 81.5 93.2 83.5 

Work in an effective team 90.2 76.3 91.9 79.6 

Effective working relationships 89.4 82.1 91.8 83.5 

Being treated with respect at work 89.3 81.7 94.3 85.4 

Management Supervision 

Manager treats you with fairness and respect 92.2 82.9 95.1 85.7 

Manager leads by example  89.6 77.6 89.0 78.5 

Support and encouragement from manager 87.6 79.1 90.3 80.7 

Manager provides constructive feedback 87.3 76.8 86.7 79.9 

Able to use skills to solve problems & develop new ideas 85.5 80.7 85.1 83.5 

Trustworthy manager 92.0 85.6 94.7 86.9 

Trusted to make decisions 92.2 82.9 95.1 85.7 

Clear and achievable goals 86.1 76.0 85.5 77.5 

Work Practices 

Opportunity to be creative and innovative 85.7 79.5 83.1 81.5 

Able to work independently 91.4 86.8 93.0 91.0 

Able to make a worthwhile contribution 90.9 81.9 90.4 82.1 

Company organises work effectively  86.8 70.6 86.5 70.8 

Professionalism 90.2 75.4 93.1 74.7 

Strategic Clarity 

Clear business strategy 84.8 73.0 84.9 73.9 
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Table 18:   Most important culture / climate elements by years of service 
 
 
 

  

 
< 1 Year 2-5 Years 6-10 Years > 10 Years 

 
Imp. Sat. Imp. Sat. Imp. Sat. Imp. Sat. 

Average 87.6 84.7 88.7 64.6 90.2 77.8 88.4 79.8 

Engagement   

Feeling highly motivated 89.35 82.86 91.3 71.6 91.4 73.5 85.3 77.5 

Co workers are highly motivated 82.41 80.00 84.3 69.2 84.6 75.9 83.3 70.6 

Contributing to planning and decisions 87.50 81.90 89.5 73.3 93.2 77.2 85.3 78.4 

Feedback about work and the organisation is valued 86.57 83.81 89.9 75.9 91.4 75.9 84.3 79.4 

Sense of belonging 82.87 84.76 81.2 77.5 82.7 79.6 84.3 85.3 

Recognition of contribution and effort 85.19 86.19 87.5 74.5 88.3 75.0 85.3 77.5 

Pride in the organisation 85.19 86.19 85.2 75.2 87.0 82.7 88.2 79.4 

Job Benefits     

Job stability and security 89.35 86.67 89.3 81.2 86.4 80.9 90.2 82.4 

Level of salary and benefits 91.20 73.33 89.2 71.9 88.3 66.0 87.3 73.5 

Market competitive salary and benefits  89.35 73.81 90.5 70.1 86.4 63.0 87.3 75.0 

Work-life balance 91.20 88.10 90.9 83.1 93.8 79.0 93.1 84.3 

Career, Training and Development     

Training and development opportunities 89.52 81.43 88.8 74.3 87.7 75.9 79.4 75.5 

Job provides variety of experience 89.35 86.67 89.9 78.7 90.1 80.2 82.4 85.3 

Career and promotion opportunities 87.96 77.62 90.5 64.8 85.2 67.9 76.5 72.5 

Interpersonal Behaviour     

Friendly and cooperative environment 87.96 89.05 90.6 79.1 95.7 85.2 90.6 82.4 

Work in an effective team 88.43 85.29 91.0 74.9 93.8 76.9 92.2 80.4 

Effective working relationships 88.43 88.10 91.1 80.8 90.1 84.0 93.1 80.4 

Being treated with respect at work 89.35 89.52 91.6 81.1 93.6 83.3 96.1 83.3 
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Management Supervision 

Manager treats you with fairness & respect 91.20 90.48 93.2 82.9 96.3 80.2 97.1 85.3 

Manager leads by example 84.72 86.19 89.8 75.6 92.6 76.5 91.2 76.5 

Support and encouragement from manager 86.11 85.71 89.1 76.7 91.4 80.2 90.2 83.3 

Manager provides constructive feedback 86.11 84.76 87.3 76.6 87.2 76.5 87.3 77.5 

Able to use skills to solve problems and develop 
new ideas 87.96 88.10 83.5 79.7 85.2 80.9 89.2 84.3 

Trustworthy manager 92.13 94.29 91.7 85.1 97.5 80.1 98.0 85.3 

Trusted to make decisions 90.74 89.52 91.1 84.1 95.1 84.6 95.6 88.2 

Clear and achievable goals 84.72 81.90 85.8 75.0 86.4 75.9 87.3 76.5 

Work Practices   

Opportunity to be creative and innovative 87.50 86.19 82.0 77.9 88.3 81.5 84.3 80.4 

Able to work independently 90.74 91.90 91.8 86.8 93.8 89.5 95.1 92.2 

Able to make a worthwhile contribution 89.81 86.19 90.8 80.3 91.4 82.7 90.2 80.4 

Company organises work effectively 84.26 80.00 85.9 66.3 90.7 71.0 89.2 72.5 

Professionalism 88.89 83.33 90.9 70.9 96.9 77.8 93.1 74.5 

Strategic Clarity     

Clear business strategy 82.41 81.43 85.0 69.9 88.3 71.6 83.3 77.5 
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Table 19:  Satisfaction ratings for respondents intending to leave their employment in    
  the next 12 months compared to overall survey satisfaction ratings 
 

Characteristic 
Satisfaction 

Overall  
Satisfaction 

Leavers 
Difference 

Average 78.73 64.81 -13.9 

Motivation / Engagement 

Feeling highly motivated 74.9 55.4 -19.5 

Co workers are highly motivated 72.8 58.9 -13.8 

Contributing to planning and decisions 76.3 63.7 -12.6 

Feedback about work and the organisation is valued 77.9 59.5 -18.4 

Sense of belonging 80.2 65.5 -14.8 

Recognition of contribution and effort 77.4 54.9 -22.5 

Pride in the organisation 79.3 63.1 -16.2 

Job Benefits 

Job stability and security 82.4 78.6 -3.9 

Level of salary and benefits 71.4 50.0 -21.4 

Market competitive salary and benefits  70.2 46.9 -23.3 

Work-life balance 83.6 75.6 -8.0 

Career & Development 

Training and development opportunities 76.2 61.3 -14.9 

Job provides variety of experience 81.3 61.3 -20.0 

Career and promotion opportunities 68.8 42.3 -26.5 

Interpersonal Behaviour 

Friendly and cooperative environment 82.5 78.0 -4.5 

Work in an effective team 77.9 70.4 -7.6 

Effective working relationships 82.8 82.1 -0.7 

Being treated with respect at work 83.5 72.6 -10.9 

Management / Supervision 

Manager treats you with fairness and respect 84.3 68.5 -15.9 

Manager leads by example 78.1 57.1 -20.9 

Support and encouragement from manager 79.9 63.7 -16.2 

Manager provides constructive feedback 78.4 64.3 -14.1 

Able to use skills to solve problems and develop new ideas 82.1 68.5 -13.7 

Trustworthy manager 86.3 75.6 -10.7 

Trusted to make decisions 85.8 75.9 -9.9 

Work Practice 

Clear and achievable goals 76.8 64.3 -12.5 

Opportunity to be creative and innovative 80.5 69.6 -10.9 

Able to work independently 88.9 82.1 -6.7 

Able to make a worthwhile contribution 82.0 67.9 -14.1 

Company organises work effectively  70.7 57.7 -12.9 

Professionalism 75.1 62.5 -12.6 

Strategic Clarity 

Clear business strategy 73.5 61.3 -12.1 

 


